
 

Can Trust be Bought? 

By Bob Whipple MBA CPTD “The Trust Ambassador” 

The question of whether trust can be bought comes 
up from time to time. Trust is a delicate and pivotal 
component of human relationships. We typically 
envision that trust must be earned over time through 
consistency, reliability, and ethical behavior. This 
article explores the complex dynamics of trust and 
the implications of attempting to influence it with 
money. 

The Nature of Trust 

Trust is a multifaceted concept that involves a belief in the reliability, integrity, and 
competence of another party. It is cultivated through shared experiences, consistent 
behavior, and a sense of dependability. Trust is not easily quantifiable, and its 
development requires a genuine investment in building connections. Most people feel 
that trust must be earned rather than bought. 

Monetizing Trust 

The influence of money on interpersonal relationships is undeniable. Companies invest 
heavily in building trust with their customers through transparent business practices, 
quality products, and effective communication. The appearance of trustworthiness can 
be manufactured through financial investments but real trust requires a different 
commitment. 

Trust, by its very nature, requires a deeper understanding of human values, shared 
goals, and ethical considerations. Attempting to buy trust through monetary means may 
lead to a transactional relationship. It is not a foundation built on mutual understanding 
and respect. The result may appear to be trust, but it is not the genuine article we all 
desire. 

An Organizational Example 

Sometimes organizations attempt to attain higher engagement and trust by giving out 
periodic gifts. These goodies are welcomed by the workers at first, but the net result will 
likely not be as intended. The workers will eventually view the gifts as a kind of bribe. It 
would be obvious if the expense for the gifts means workers were not paid a competitive 
wage. Even though the goal was to build higher trust, the outcome would be the 
opposite. 



Building Authentic Trust 

Authentic trust is built on a foundation of transparency, reliability, and ethical conduct. It 
requires time, consistent behavior, and a genuine commitment to the well-being of the 
other party. Financial contributions may play a small role in fostering trust. However,  
they are most effective when aligned with ethical practices and genuine efforts to create 
positive and meaningful relationships. 

Conclusion 

In the complex web of human relationships, trust remains a cornerstone that cannot be 
bought. While financial transactions and investments can contribute to the appearance 
of trustworthiness, authentic trust requires a more nuanced approach. Trust must be 
earned.  

Ultimately, building trust involves understanding and respecting the needs and values of 
others. Trust is something that transcends the transactional nature of monetary 
exchanges, requiring a more profound and authentic connection. 

 

Robert Whipple is also the author of The TRUST Factor: Advanced Leadership for 
Professionals, Understanding E-Body Language: Building Trust Online, and Trust in 
Transition: Navigating Organizational Change. Bob consults and speaks on these and other 
leadership topics. He is CEO of Leadergrow Inc. a company dedicated to growing leaders.  

 

 

 

 


