
 

 

 

Building Higher Trust 103 First Law of Trust  

by Bob Whipple, MBA, CPTD 
 

Years ago I coined a phrase “The First Law of Trust.” I 
derived my First Law of Trust after studying trust for 
decades. It states, “if you want to see more trust, you 
must extend more trust.” The basis of the rule is that 
trust is always reciprocal. 
 
The First Law of Thermodynamics gave me the idea. 
We learned it in college, but I had to look it up today. 
The law states that energy cannot be created or 

destroyed; it can only be converted from one form to another. It appears that the Second 
Law of Thermodynamics is your memory ain’t what it once was! 
 
 
The reciprocal nature of trust 
 
Trust always works in both directions.  When we show more trust in others we begin to 
see more trust extended back to us. It is why I never dropped my young daughter when 
twirling her around. She was trusting me with her life, and I responded by hanging onto 
her.  
 
This simple truth is why I cringe when I see some employers violating the law.  They 
want people who work for them to trust them. Then they put tracking mechanisms on 
remote workers to measure their output. Not only is the practice illogical, it violates the 
first law of trust. 
 
I believe this kind of management is why we have the phenomenon of “quiet quitting.” 
That behavior is doing the bare minimum of work in order to stay out of trouble.  The 
practice leaves working up to one’s potential on the scrap heap. Many people are 
insulted by the mechanisms to keep track of their activities. 
 
Stephen M.R. Covey’s new book 
 
In his new book Trust and Inspire, Stephen M.R. Covey shares three competencies to 
become a “Trust and Inspire” Leader.  

https://smile.amazon.com/Trust-Inspire-Leaders-Unleash-Greatness/dp/198214372X/ref=sr_1_1?crid=1DB5NI1AJAQEL&keywords=Trust+and+Inspire&qid=1669295684&sprefix=trust+and+inspire%2Caps%2C138&sr=8-1


 
The first competency is Modeling, which is about who you are. Modeling is how you 
show up for the world. You cannot expect others to behave with excellent values if you 
are not doing so yourself. 
 
The second competency is Trusting, which is about how you lead.  Outstanding 
leaders understand that to see more trust, they need to extend more trust to others. 
That philosophy is exactly my First Law of Trust.  
 
The third competency is Inspiring, which is about how you connect to “why.” To inspire 
others, they need to understand the purpose of why we do things. Stephen points out 
that “people don’t leave organizations, they leave bad bosses.”  
 
The entire book is about how great leaders bring out the greatness that is inside of 
individuals. I recommend this book for all leaders. 
 
Test yourself 
 
If you are a leader, ask yourself how satisfied you are with the trust within your 
organization.  If it could be better, ask yourself how you can show more trust in your 
people. Ask how you can help them trust each other. Following this formula religiously 
will produce dramatic results over time. 
 
Conclusion 
 
The first law of trust is operating all day every day. It is as sure as the law of gravity is 
on earth. Recognize that your leadership actions have everything to do with how much 
trust exists in your group. 
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