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Building Higher Trust 28 The Will to Rebuild Trust 

by Bob Whipple, MBA, CPTD 

 
When faced with a trust betrayal, you need to do some serious 
soul searching. In many cases, it is possible to repair the damaged 
trust so that it comes back even stronger than it was before the 
betrayal. In other situations, it may be impossible to repair trust, 
and you have to cut your losses.  

In this brief article I will highlight a few things to do and also some 
things to avoid.  

Don’t Procrastinate 

You may feel reluctant to sit down for a serious conversation with 
someone who has violated a trust.  You may be tempted to let time 
heal the wound.  That is a bad strategy, because the situation 
usually gets worse with time unless you have a significant 

intervention. 

I liken it to a dead fish. The stink is only going to get worse with time. Seek first to understand 
what really happened. Approach the other person in a mature way and calmly state that you are 
feeling uncomfortable about something that has happened between the two of you.  State that 
you value the relationship and wish to understand what really happened.   

Misunderstanding 

The conversation focusing on what actually occurred is the best first step.  The reason is that 
often what you think happened is not what really occurred, or there may be extenuating 
circumstances that you missed.   

If it turns out that your interpretation of what happened was correct, then calmly try to uncover 
why the other person let you down. The purpose at this point is not to find blame, but to build 
enough knowledge that you can brainstorm what kinds or remedial actions would help heal the 
wound. Make sure your body language sends that message.  

Avoid Anger 

Getting into a shouting match over what occurred is not going to serve the relationship well. 
Remain calm and put your energy into fully hearing the other person’s description. You may be 
anxious to talk about the end result of the betrayal while the other person is still trying to 
describe what caused the action to occur.  
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Listen  

Put on your “listening hat” and focus on the message that is in the words, inflection, and body 
language.  If you are getting inconsistent signals from the words and the body language, dig into 
why the other person is being ambiguous.  Do this in a kind way with the intent to understand 
the person fully rather than an accusatory way trying to trip up the other person.  

Managing the conversation when there has been a trust betrayal is extremely important 
because in most cases you can repair the damage and regain the trust that was lost by the 
betrayal.  

Bonus video 

 
Here is a brief video on The Will to Rebuild Trust 
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