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Building Higher Trust 3 Trust is More Complex Than We 
Realize 

by Bob Whipple, MBA, CPLP 

I start out every speaking engagement by asking my audience how they would define 
trust.  It is an amazing exercise, because we all know what it is and experience it all the 

time, yet to define it precisely is a bit of a 
challenge.  
 
Normally, the group is pretty quiet, then 
someone will say something like, “Trust is 
confidence.”  Another person might offer, 
“Trust is integrity.”  On and on it goes with 
adjectives that have a bearing on trust, 
but none of them come close to a robust 
definition.  
 

I then share that nearly every one of the definitions offered had to do with trust between 
one person and another. In my previous article on Trust, I pointed out that trust is 
ubiquitous. It exists when we interface with any product or service. It is not just a 
phenomenon between people, it is a phenomenon between ourselves and every other 
thing we interface with.  
 
Since the most familiar way we experience trust is in interpersonal relations, this article 
will amplify on that part of the general topic. Trust exists between people, but there are 
numerous different categories of trust in that realm. 
 
For example, it I have confidence that you will do what you say, then that is one type of 
interpersonal trust. Trust is also a feeling that you will not hurt me in any way.  It can 
also mean that you are looking out for my best interest.  It might be that we share a 
common value of high trust in each other.  
 
Basically, I believe interpersonal trust is a montage of concepts that weave together into 
a pattern that changes from moment to moment depending on what is going on at that 
time. Here is a link to a 3-minute video that expands on the concept of categories of 
interpersonal trust.  
 
Bonus Video 
 
Here is the link to a short video on this topic. 
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