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going to negatively impact customers and suppliers, and bump that up by a factor of 5X. 
That might be a reasonable approximation of a business case for the venture.  If the 
merger still looks viable under those circumstances, then going on to the next steps is 
probably worthwhile. If the figures based on this more realistic scenario cause you to 
gulp, better read up on some of the horror stories of merger disasters in other 
organizations and check your medicine cabinet for antacids and tranquilizers. 

Acquisitions gone bad are not hard to find. For example the Daimler-Chrysler merger in 
1998 was a classic debacle that cost Daimler nearly $36 Billion over a decade. Just as 
a reality check, my calculation reveals this to be about $10 Million a day for ten years. 
Large-scale disasters like this are plastered on the front pages of business periodicals. 
Unfortunately, the more pervasive problem is the thousands of unsung smaller-scale 
disasters that go on continually within organizations of all sizes and types. 

I am not saying all mergers are failures compared to intentions. I am sure there are 
some positive surprises as well. My thesis is that the track record does not indicate a 
positive result is most likely. In the coming weeks, I will be sharing many different 
aspects of the merger and acquisition business. We will look at the issue in both large 
scale mergers and in the tiny restructure efforts that go on daily in most organizations. I 
would appreciate any comments, suggestions, or ideas you have along the way.  

 

Bob Whipple is CEO of Leadergrow, Inc. an organization dedicated to growing leaders. He can be 
reached at bwhipple@leadergrow.com  585-392-7763. Website www.leadergrow.com   BLOG 
www.thetrustambassador.com He is author of the following books: The Trust Factor: Advanced 
Leadership for Professionals,  Understanding E-Body Language: Building Trust Online, and Leading with 
Trust is Like Sailing Downwind 

 


