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Robert Whipple is CEO of Leadergrow Inc., an
organization dedicated to the development of 
leaders. He teaches and coaches corporate leaders 
at all levels as a consultant and through The 
Rochester Business Alliance. Mr. Whipple also 
teaches leadership and career development at six 
Upstate New York Colleges and worldwide through 
the University of Phoenix Online. 

A highly successful leader at Eastman Kodak 
Company for over 30 years, Mr. Whipple 
accomplished revolutionary change through the 
application of outstanding “people” skills, while 
leading a division of over 2000 people.

Mr. Whipple is a lifelong student of the leadership process and has 
developed unique approaches to achieving excellent results through 
full engagement of people.  He is author of a book entitled “The 
Trust Factor - Advanced Leadership for  Professionals.” For more 
information, visit www.leadergrow.com.

Mr. Whipple holds a Bachelors Degree in Mechanical Engineering 
from Union College, a Masters Degree in Chemical Engineering from 
Syracuse University, and a Masters of Business Administration from 
The University of Rochester.  He is a Management Quality “Blackbelt” 
certifi ed by Eastman Kodak.

He is President of the Genesee Valley Chapter of the American 
Society for Training and Development. He is also a member of 
the Rochester Society of Professional Consultants and performs 
community volunteer work for SCORE and the United Way of Greater 
Rochester. He was the Kodak Corporate Key Executive for Syracuse 
University and has served on the Advisory Board of the College of 
Engineering and Computer Science. He was a coach and consultant 
to 12 senior leadership teams while working at Kodak.  

Favorite quote:  
“The highest calling for any leader is to grow other leaders.” 

Contact Information: 
bwhipple@leadergrow.com
http://www.leadergrow.com
Telephone:  585.392.7763

How to build trust,
even in the most
challenging times.
Building trust is the hallmark of great leadership.
Learn how to change the culture in your organization quickly.

Trust is diffi cult to build, but easy to destroy.
Master the art of making consistent trust deposits.

All leaders can improve their ability to build trust.
Teach this critical skill at all levels in your organization.
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Building TRUST within Organizations
How to build Trust, even in the most challenging times.

“Creating an environment of trust
is the heart of leadership.”

           --  Robert Whipple, CEO Leadergrow, Inc.

Where trust exists, all other performance 
dimensions automatically improve. Without it, small 
problems become huge obstacles that sap the 
energy of leaders and organizations. The bad news 
is that trust is sorely lacking in most organizations. 
The good news is that something can be done to 
build trust, even in the most challenging times. 

Build trust between people and 
layers in YOUR organization.

With increased globalization, companies must 
be more productive than ever before. This puts 
incredible pressure on all leaders. Unpleasant 
measures are often required. These actions 
improve the bottom line temporarily, but they often 
erode trust among the remaining employees. 

This program is about changes in leadership 
behaviors that will vastly improve trust, even when 
draconian measures are required. These methods 
are pragmatic and tested. They work in the real 
world because they are based on how people 
behave. They can be modeled and taught, so 
subordinate leaders can gain trust within their own 
organizations.

By applying the principles in this 
program, leaders will:  

•  Understand the critical nature of trust: how it 
is a survival issue for organizations.

•  Recognize the symptoms of low trust and 
how to deal with it effectively.

•  Confidently improve trust based on a solid 
foundation.

•  Learn new, pragmatic ways to build a 
culture of trust.

• Be prepared to teach other leaders how to 
improve trust within their organizations.

4. Establishing a solid baseline is 
critical.

Trust grows when a leader’s actions are consistent with 
what everyone has agreed are the right ones for the 
business. This program teaches how to:

• Identify the corporate vision and specific values, 
goals, expectations, and especially behaviors to 
strive for in the organization. This is the target.

• Do it in a way that makes it easy for people at all 
levels to own the process and culture.

• Reinforce this framework at every opportunity.

• Encourage people to test daily actions against 
this standard to see if the leader is consistent.

5. Why the “I AM RIGHT” concept 
contains the seeds of real trust.

Every individual perceives the world through a parochial 
viewpoint. Since there inevitably will be “disconnects” 
between people, these can provide moments of truth to 
create or destroy trust. 

A problem arises when people interpret the actions 
of a leader to be incongruent. In most organizations, 
people are punished in some way if they bring up an 
inconsistency.

In an organization of high trust, leaders reward people 
for pointing out gaffs because it allows correction or 
clarification, and, more importantly, it fosters additional 
growth in trust by encouraging open dialogue in the 
future.

This sounds simple, but it rarely occurs. Usually leaders 
hate to admit mistakes. They believe it weakens their 
ability to lead, and they become defensive when 
employees push back. This normally backfires and 
reduces trust in the leader.

In this program you will learn how to:
• Use the “I AM RIGHT” mentality to create 

moments of truth.

• Transform the discontinuities into seeds of real 
progress in building trust.

• Avoid punishing people for speaking their truth, 
but teach them how to do it effectively. 

• Train all leaders to recognize and seize 
moments of truth.

6. Four steps to building higher 
trust in your organization.

Trust can be built in a reasonably short period, 
but it takes effort. Learn an effective four-step 
approach based on reinforcement theory and 
human nature. The techniques can be easily 
taught to other leaders. 

7. Building a “safe” environment.
None of the benefits of this program can be 
realized if people feel it is unsafe to voice a 
dissenting opinion. This is why reinforcement is 
essential. People notice how you react to others 
who voice a concern. 
Learn how to make the environment safe for 
challenge:

• Put ego on the back burner.

• Test if the current environment is “safe.”

• Know how to have safe interchanges 
when emotions are high or there are 
difficult situations.

8. How to sustain trust.
The program concludes with reasons why the 
need for increased trust is a never-ending 
venture. You cannot let your guard down – ever. 
The ratchet nature of trust can unravel years of 
effort in a few minutes.  Due to human nature, 
however, there will be an occasional letdown or 
mistake. 

You will learn how to translate these inevitable 
letdowns into opportunities for even higher trust 
in the future:

• Turn negative situations into opportunities 
for growth.

• Prevent this technology from fostering a 
debating society.

• Sustain the energy by creating an entire 
culture based on building trust.

• Use this knowledge to grow other leaders 
in your organization.

You can transform an organization 
rapidly and permanently by 
teaching all leaders how to build a 
culture of trust. 

1. Leadership, Science & the 
Nature of TRUST.

This program demonstrates how you can build 
and sustain real trust in an organization. You will 
understand the “transactional” nature of trust 
between individuals:

• How trust is like a bank account.

• Why trust is so elusive in business today 
and how you can reverse the trend in your 
organization.

• How trust goes beyond being trustworthy and 
trusting others.

2. The Ratchet Effect: How trust 
is won - and lost.

The deck is stacked against leaders trying to build 
trust. Trust is difficult to create, but easy to destroy. 
The entire “trust account” balance can be wiped out 
in a single action. Worse, the balance can be lost 
without any outward sign that this has occurred. 
Learn the antidote for this precarious situation by 
applying the dynamics of the ratchet effect.

3. Understanding the different 
levels of trust.

Learn how you can determine the current level of 
trust within your organization and make a significant 
improvement. You can take endless employee 
surveys and call in consultants to analyze your 
situation, or you can walk into a room and observe 
the actions and body language of people. They 
don’t even need to speak for you to get an accurate 
reading of the trust level. When they do speak, their 
words say volumes about the environment. You will 
learn how to:

• Read the body language of any group, 
regardless of organizational level.

• Identify the difference between “plastic” trust 
and “genuine” trust and their relationship to 
Maslow’s Hierarchy of needs.

• Use the “Whipple Engage-O-Meter.”
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